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1 Editor’s Note 


5 Productive Behavior through the Life Course: An Essay on the Quality of 
Life/Robert L. Kahn 


Kahn argues that society and work organizations need to better match the 
capabilities of people during their total life span with productive work 
opportunities. He proposes that by recognizing the full range of productive 
activities throughout the life course, we can create opportunities for people 
by modifying the allocation of paid employment. 


23 Gainsharing: A Few Questions and Fewer Answers/R. |. Bullock and Edward 
E. Lawler 


Gainsharing is increasingly being used as a tool for developing the human 
resources of organizations to improve productivity and quality, yet we 
have very little systematic understanding of how or why it works. Thirty- 
three cases of implemented gainsharing plans provide the base for Bullock 
and Lawler’s exploration of gainsharing’s impact on organizations. 


The Creation of Company Cultures: The Role of Stories and Human Resource 
Systems/Alan L. Wilkins 


Wilkins explores how managers can deal with culture creation and change. 
He focuses on the importance of stories, what actions (both dramatic and 
mundane) can be taken to shape management philosophy, and how human 
resource systems may shape and mold a company culture. 


Key Human Resource Strategies in an Organization Downturn/Lee Tom 
Perry 


Why do employees leave organizations following a downturn? Perry 
they either abandon a sinking ship or take well-timed exits, and discusses 
ways to reduce organizational uncertainty or increase career opportunity. 


77 A Strategy, Structure, Human Resource Database: OASIS/Dave Ulrich, Andrew 
Geller, and Glenn DeSouza 


Contrary to the traditional belief that organization and strategic studies 
follow two divergent paths, the authors propose that a merger between 
the two roads is an invaluable benefit to travelers of each. They outline 
the objectives and methods of “OASIS,” a new databased decision support 


system intended to provide systematic assessment about how organizational 
and human resource factors affect business unit strategy and performance. 


Book Reviews 


91 The Japanese Mind: The Goliath Explained, by Robert C. Christopher, and 
Japanese Management: Cultural and Environmental Considerations, and Management 
by Japanese Systems, by Sang M. Lee and Gary Schwendiman/Reviewed by 
Vladimir Pucik 


96 Dangerous Currents: The State of Economics, by Lester C. Thurow/Reviewed 
by Eli Ginzberg 

101 The General Managers, by John P. Kotter/Reviewed by Dale G. Lake 
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111 Information for Contributors 


Summer 1984 
113 Editor's Note 
117 HRM and Culture: History, Ritual, and Myth/Wendy L. Ulrich 


Now that corporate culture is an espoused strategic management priority 
for many organizations, it falls to the human resource executives to figure 
out a pragmatic set of responses. Most have trouble getting beyond the 
superficial platitudes and limited culture change programs. They must 
improve their ability to diagnose and manage the nebulous and complex 
abstract called corporate culture. Ulrich provides HR executives with a 
variety of lenses through which they can better understand and alter the 
culture of the overall organization, as well as the culture of the human 
resource function. 


129 Strategic Management of Human Resources in the Multinational 
Enterprise/Rosalie L. Tung 


What are the most common pitfalls to human resource planning in U.S. 
multinationals? Tung’s article indicates that inadequate selection and training 
has contributed to a significant failure rate with U.S. expatriate managers. 
She recommends developing a paradigm for strategic human resource man- 
agement to avoid these costly failures. Her recommendations include for- 
malized training programs which focus on cultural and interpersonal skill 


development, as well as longer overseas assignments. 

145 Cooperation and Change in Union Settings: Problems and Opportunities/ 
Michael Schuster 
Schuster’s examination of the purposes and difficulties encountered in 
developing and maintaining cooperative programs provides an agenda for 
change for all actors in the industrial relations system—government, man- 
agement, and unions. Government agencies must be more proactive in 
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sharing information and funds, and unions more politically secure and 
stable; but ultimately, it is management's responsibility to provide the 
leadership for change by integrating cooperative programs into strategic 
human resource pians and creating a supportive culture. 


Human Resource Management in Action 
Interview with Warde F. Wheaton and Larry M. Smith 


This candid interview with Warde Wheaton znd Larry Smith of Honeywell's 
Aerospace and Defense Business provides a rare first-hand look inside a 
large organization grappling with dynamic strategic human resource man- 
agement issues. Human Resource Management looks at what stimulated their 
emphasis on people management, and explores the struggles of starting 
and sustaining a strategic human resource management change effort. 


New Concepts for Human Resource Management 
187 The M-Form Society/William G. Ouchi 


Human Resource Management presents excerpts from William G. Ouchi’s The 
M-Form Society which compares the managerial problems of companies and 
a society. Ouchi argues for a combination of teamwork and competition 
to produce a governance system that fosters the revitalization of American 
society. To that end, he proposes changes in the nation’s dialogue process, 
an effective network of private sector advisory councils, the formation of 
business community associations, a restructured unionism, and improved 
business/government relations that produce more jobs and a healthier 
economy. 


Book Reviews 


214 Decision Making at the Top: The Shaping of Strategic Direction by Gordon 
Donaldson and Jay W. Lorsch/Reviewed by Thomas Kroeger 


217 High Output Management, by Andrew S. Grove/Reviewed by 
Thomas E. Standing 


221 Publications Received 


Fall 1984 
225 Editor's Note 


229 High Tech, Basic Industry, and the Future of the American Economy/Amitai 
Etzioni and Paul Jargowsky 


Etzioni and Jargowsky seriously question the popular view that the United 
States is moving into a high-tech economy accompanied by a dramatic 
decline of basic industries. Instead, they favor and expect a two-track— 
and converging—economy in order to most effectively tend our social- 
humanitarian, economic, and security interests. 
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241 Gaining Competitive Advantage through Human Resource Management 
Practices/ Randall S. Schuler Ian C. MacMillan 


Although corporations may pursue many paths to gain and retain competitive 
advantage, one that is frequently not recognized is capitalizing on superior 
human resource management practices. Case studies demonstrate how 
organizations can systematically develop competitive market advantages 
via strategies which can be organized into a target (self, suppliers, customers, 
and distributors) and thrust (cost/efficiency or differentiation) framework. 


257 White-Collar Human Resource Management in Large Japanese Manufacturing 
Firms/ Vladimir Pucik 


This article examines in depth the white-collar human resource practices 
in Japanese manufacturing firms. Pucik dispels many of the superficial 
“conventional wisdom” views of Japanese human resource practices. He 
draws lessons from U.S. firms trying to stay world competitive with Japanese 
firms. 


277 Japanese Women in Management: Where Are They?/Marguerite Kaminski 
and Judith Paiz 


The United States has increasingly involved women in the full-time workforce, 
whereas over the last twenty-five years, Japan has systematically excluded 
them. Exactly how will the presence or absence of women in the corporate 
environments of the free world’s two economic giants—Japan and the 
United States—impact the future economic status of both societies? Kaminski 
and Paiz examine the costs and benefits to both nations as they confront 
similar economic challenges with distinctly different ways of using females 
in each society. 


293 Revitalization: The Most Difficult of All Strategies/James R. Miller 


Many of the companies that have helped build American worldwide lead- 
ership have reached a point of long-term slower growth and become lethargic 
and inflexible. Miller contends that middle management is the key element 
in their revitalization. His prescription for achieving and maintaining or- 
ganizational vitality involves astute strategic human resource management, 
effective use of technology, and people. 


Human Resource Management in Action 


315 Human Resource Management and the Botton: Line: Evidence of the Con- 
nection/Mark A. Frohman 


Frohman’s report of Keithley Instruments’ successful change experiment 
emphasizes four key factors: a guiding framework, a ‘‘critical mass” level 
of top management support, a change “champion,” and the systematic 
nature of the redesign effort that implicitly demands a long-term timeframe, 
not a quick fix. Here is a clear example of what can happen when a 
company’s human resources department becomes a fully utilized business 
partner. 


Book Reviews 
335 Two Faces of Management, by Joseph L. Bower/Reviewed by Robert W. Lundeen 
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338 Managing for Excellence: The Guide to Developing High Performance in Contemporary 
Organizations, by David L. Bradford and Allan R. Cohen/Reviewed by 
Leonard D. Goodstein 
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Winter 1984 


345 Editor’s Note 


347 On the Importance of a Generalist Conception of Human Resource Man- 
agement: A Cross-National Look / Paul A. L. Evans 


Evans argues that the foremost HRM actor is not the personnel manager— 
it is the general manager of the enterprise, and most importantly, the chief 
executive officer of the corporation. Viewed as organizational governance, 
what distinguishes HRM from personnel management is the key corporate 
actor. Drawing on examples from both sides of the Atlantic, Evans comments 
on the limits of the current segmented approaches to HRM and concludes 
with a view of HRM as a general management role. 


365 Strategies for Adapting to High Rates of Employee Turnover / Richard T. 
Mowday 


Mowday looks beyond the “why” of rank-and-file turnover and explores 
some of the practical “how’s” of managing the resultant costly and disruptive 
problems impacting organizational effectiveness. He suggests implementing 
HRM processes such as cross-training, job redesign, increased employee 
commitment, work rule changes, automation, and developing employee skills 
inventories as some of the many ways to effectively adapt to change. 


Human Resource Management Strategies in Declining Industries / Gerald R. 
Ferris, Deborah A. Schellenberg, and Raymond F. Zammuto 


Evidence suggests that HRM practices do have critical strategic implications 
for decline situations, and their influence may become even more profound 
in the coming years. The authors argue that HRM managers must focus on 
organization competencies and employ tools via recruiting, training and de- 
velopment, and appraisal/retention/reward systems to meet environmental 
challenges within the context of the unique skills and knowledge available 
to them. 


395 Executive Stress: A Ten-Country Comparison / Cary L. Cooper 


Although the so-called “boss's disease” was long considered strictly a phe- 
nomenon of the affluent, industrialized Western world, the results of Cooper's 
10-country study reveal that its incidence is worrying in developing countries 
(Brazil, Nigeria, Egypt, Singapore) as well as Japan. For developing countries 
undergoing enormous economic and social change the significant stressors 
are work overload, time pressures, and long working hours. Competition 
for promotion is a significant predictor in Japanese society, and lack of au- 
tonomy is the one common factor in the United States, West Germany, and 
Sweden. Cooper concludes with recommended individual and organizational 
changes for maintaining health. 
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Human Resource Management in Action 


409 Organization and Human Resource Professionals in Transition / L. N. 
Sears, Jr. 


The late 1980s will bring more and more pressure to bear on organizations’ 
ability to develop a greater balance between the functional and business 
knowledge of human resource professionals. General Electric Company’s 
Lew Sears provides an overview of the Organization and Human Resource 
professional role at GE. He predicts that external environmental factors im- 
pacting GE and other companies will evolve a new type of human resource 
professional—one who combines expertise and service for aligning structure 
and culture with HR systems and business strategy. 


Book Reviews 


422 The M-Form Society, by William G. Ouchi / Reviewed by Barry A. Stein and 
Rosabeth Moss Kanter 


428 Stakeholders of the Organizational Mind, by lan Mitroff / Revic ved by Larry 
Hirschhorn 


434 Normal Accidents: Living with High-Risk Technologies, by Charles Perrow / Re- 
viewed by Andrew R. McGill 


437 Health Promotion in the Workplace, by Michael P. O’Donnell and Thomas Ains- 
worth (Editors) / Reviewed by Donald F. Parker and Richard A. Wolfe 
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